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’Controlling cost’ is the intricate challenge that any organization faces in
today’s competitive and complex business scenario. It is true for all the
organizations, irrespective of their size, type of products handled or services
rendered, nature of organizations such as professional or nonprofit organizations.

Thus, organizations put in all possible initiatives and efforts to curtail the cost at all
possible levels and areas. However, pitfall is that some of the organizations tent to
cut corners hampering their operations, resulting into decline in customer
satisfaction levels and losing business in the long run.

Some organizations understand that all type of ‘Waste’ contribute to high level of
cost. These costs arise due to repeated inefficiencies or errors in operations at all
levels resulting into external and internal failures, reworks, higher inventories,

higher receivables, delayed deliveries. Organizations attribute these costs to inefficient
and ineffective internal processes, lack of or incorrect measurements for process
performance as well as lack clear responsibility and accountability.

Precise option that the organization may have is to opt for effectively implement
international management system standards. These include Quality Management
System (ISO 9001:2015), Environmental Management System (I1SO14001:2015),
OHSAS 18001:2007 and so on....as per nature of operations.



1SO 9001:2015 is the latest standard for Quality Management System.
Important elements of the standard are:

Risk Based Thinking

+ Systematic identification and prevention of business risks.

Process Approach

Remapping of processes with process corrections, covers all the functions,
determination of process inputs and desired outputs, inter-linkage of processes,
assigning responsibilities.

Compatibility with the strategic direction

Align Management systems to Organizations strategic direction. This helps
organizations to achieve its strategic objectives.




SMART Objectives

¢ Establish measurable or track able objectives in their operations, where
performance needs to be monitored and enhanced. Determining such
parameters and appropriate measurable parameters helps organizations
to monitor its performance. The specific structured management
programs ensure that the SMART objectives are achieved taking the
organizations to the next level.

Environmental Management system in accordance with ISO 14001:2015 prescribes
systematic identification of ‘waste” which indicates inefficient utilization of resources.
Organizations see this waste as ‘cost’. Elimination or minimization of this waste, not
only reduce cost but also minimize environmental impacts.

Implementation of safety systems in accordance with OHSAS 18001:2007 ensures
systematic assessment of risks, identification of hazards and its mitigation. Enhancing
safety in organization especially on the shop floor promotes productivity. Needless to
state that prevention saves major costs in the long run.



Blue and Green Solutions will be very happy to assist your Organization in
implementing these management systems very effectively. Our approach is to align
or realign the processes in the organization as appropriate to nature of work, size and
specific requirements of your organization.

Our consultants ensure that the systems are sleek, non-bureaucratic, easy to
understand and implement.....effective and efficient at the same time. Our expertise
includes seamless integration of these management systems, which is important for
effective and efficient implementation.

®
_[ Our team strongly believes that

Effective systems can be built only if employees are clear about the concepts
of these systems. Importantly, how implementation of these systems is
beneficial to organisation in cost reduction or enhancing customer satisfaction.
Thus, system related training is given lot of importance.

It is important to measure or track performance of management system
implemented in the organization. Hence, our consultants assist organizations
to establish objectives in the right areas with appropriate measurable
parameter.

‘Internal audits’ is a very powerful tool to ensure systems remains effective.
Hence, a team of internal auditors will be trained to make the audit process

more effective.

Timely reviews are important to ensure desired performance of Management
Systems, supported by action plans as appropriate.




¢ Our consultants draw a comprehensive roadmap for the
assighment. This ensures timely completion of the assignment.

¢+ Hence, implementation of the International standards will take

the Organization to the next level if implemented effectively.
This will not only reduce cost, enhance customer satisfaction but
also systematically assess risk, mitigate the same and improve on
the opportunities identified.
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